
WELCOME
RYAN WHITE PLANNING 
COUNCIL MEETING

MARCH 12, 2020



MOMENT OF 
SILENCE

At this moment, letôs take a 
moment of silence in 
remembrance of those who 
came before us, those who 
are present, and those who 
will come after us. 
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INTRODUCTION
S

Please state your 
name for the 

record.

3



GROUND RULES
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Be on time No Side Conversations

Silence cell phones Presenters represent agencies- no personal attacks

Participate Don't ask questions that accuse or assume where someone is 
coming from. Stick to asking questions regarding information.

Be respectful Respect the option for presenters to come back with additional 
information or answers.

Agree to disagree Send questions with more detailed explanations to the Executive 
Committee or PCS

Ask questions Whenever possible, enjoy yourself

Speak up so everyone can hear you 5ƻƴΩǘ ŀǎǎǳƳŜ ŜǾŜǊȅǘƘƛƴƎ ƛǎ ǇǳōƭƛŎ ƪƴƻǿƭŜŘƎŜ

Raise your hand and wait to be acknowledged by the ChairStep up, step back

Don't interrupt



APPROVE 
MEETING 
MINUTES 
February 13th

(H-1 or on 
Basecamp)

Steps in approving minutes:

1. Review minutes

2. Make a first and second motion to 
approve minutes

3. Vote

All in Favor: Yes, I approve the minutes

Opposed: No, I do not approve the 
minutes

Abstention: Absent from previous 
meeting/ Decline to vote
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COMMITTEE 
REPORTS

(H-2) or 
Basecamp
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Each month, the Committee 
Chair(s) will provide a 
summary of their committee's 

activities. ïPlease provide 
extra details for peers today!

You can also refer to a handout 
in your packet for written 
updates.



Knowledge Check! 

LIZ RIOS, PCS
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Needs Assessment 
Intro presentation 

NEEDS, RESOURCES& ALLOCATIONS
COMMITTEE(NRAC)

8



Needs Assessment of People 

Living with HIV in the 

Boston EMA  

Needs, Resources, & Allocations Committee (NRAC)

March 12, 2020 



Presentation Overview
1. What is a Needs Assessment?

2. The Numbers

o Epidemiological Profile

3. Special Populations

o Estimates of PLWH In/Out of Care and people  

unaware of their HIV Status

4. Resource Inventory and Provider Profile

5. Assessment of Service Needs of PLWH In and 

Out of Care

o 2016 Assessment of Service Needs Project

o 2018-2019 Needs Assessment

o Update on the 2020 Needs Assessment 

6. Conclusions
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Presentation Objectives

1. Understand the Needs Assessment process

2. Analyze the Boston EMA Epidemiological Profile data 

3. 5ŜŦƛƴŜ άƻǳǘ ƻŦ ŎŀǊŜέ ŀƴŘ ŜǎǘƛƳŀǘŜ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ t[²I ǘƘŀǘ 
are out of care in the EMA. Estimate the percentage of people 
ǿƘƻ ŘƻƴΩǘ ƪƴƻǿ ǘƘŜƛǊ IL± ǎǘŀǘǳǎΦ

4. Update the Planning Council on the Needs Assessment ς
Consumer Survey 

11



What is a Needs Assessment?
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Information collected on the general 
needs of PLWH in the EMA ςboth 
those receiving care and those not in 
care - so the Planning Council may 
make informed decisions related to 
the prioritization of service 
categories and Ryan White Part A  
funding allocations process.



üThrough presentations at monthly Planning Council meetings 
(October-March), the Planning Council learns about:

ÅLocal HIV epidemic trends in the EMA

ÅServices available to meet the needs of PLWH

ÅGaps in the services for PLWH

üIncorporates input from community members, PLWH, service 
providers, and caregivers.

üAssesses whether resources are being expanded to populations 
most in need and to emerging populations.
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How is this done during the Council year?



Needs Assessment Timeline
Three-Year Needs Assessment Plan (PC term, Sep-June)

Component 2017-2018 2018-2019 2019-2020

Epidemiologic Profile Update current information based on State Surveillance data

Estimates PLWH                                       

- Unaware                                        -

Out of Care

Update current information based on State Surveillance data

Assessment of Service Needs -

PLWH in care

-PLWH out of care

1) Develop process for agencies interested 

in conducting a consumer study within the 

EMA Design and implement 

consumer study Present final results

2) Select agency to conduct consumer 

study

3) Analyze current reports,  Unmet Need 

Project, E2Boston data
Present results

Resource Inventory

Gather information from/about services 

providers 
Organize information Present results

Update funding stream data

Profile of Provider                         -

Capacity                                           -

Capability

Develop methodology and implement Analyze results Present results

Assessment of Unmet 

Need/Service Gaps

Summarize data from all other 

components 
Analyze and present results

Create Final Needs 

Assessment Report (April 

2020)
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Boston EMA

Epidemiological Profile

15

Goal: Look at epi data from MA & NH in order 

to understand the profiles of  PLWH in the 

Boston EMA  


